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Clickto go to Video

Curated Assessments

Powerful
1st or 3rd party tools

Customized visualizations
and recommendations
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https://www.microsoft.com/en-us/videoplayer/embed/RE4DaNa

—e  Microsoft Solution Assessments use the power of data-driven recommendations and actionable e—
steps to help customers improve productivity, reduce costs, and optimize their investments

Valuable insights Trusted partnership Peace of mind
Get expert recommendations for your We 6 | | hel p you f i nResteasydnowinggdu are staying
technology journey so you can make Microsoft partner to drive your ahead of your organi

the best decisions for your business digital transformation needs
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Solution Assessment o the Value

Provides customers with an in depth understanding of the opportunities available in their environments to
improve productivity, reduce cost and optimize investments.

A A Solution Assessmeris a set of proven processes that delivers a comprehensive view of a tangible data insights,

inventory, usage, and risks, ultimately enabling organizatiomedalate costs and resources, manage business,
and align IT investments with business needs.

A Solution Assessment provide data basedl dataon existing infrastructuresecuritythreats andmigration
options includingfCOviews
A From asecuritystandpoint,a Solution Assessmehelps organizations identify and counter potential threats by

ensuring that enebf-life products get decommissioned and that product updates and security patches are applied
In a timely way.
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HOW: Solution Assessment d as a Service model

What do | have? What should | do? How shall | do it? How can | optimize?
Assessment Plan & decide igrate .- Optimize
Partner
Microsoft as a service
Discovery Tool Final Assessment Report Migration in Execution "Tailored” Cloud Project
Migration Tool — Data Collection Recommendations & Consumption monitoring
Data analysis Action Plan Cost Control & Governance
Workshop Managed Service
Migration Action Plan and sign
off
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Solution Assessment | as a Microsoft service - Goals

Accelerate top unmanaged customersoMicrosoft cloud adoption by delivering cloud
assessments and migration support at scale

4 solution assessments offered to help customers:
1. Data & Infra structu re Migration : Helps customers modernize their server & data
storage and provide recommendations for migration to Azure

2. CyberSecurity : Helps customers understand security risks in their IT Infrastructure and
how to solve issues

3. Application Modernization : Assist customers identify and prioritize applications for
cloud modernization

4. Workplace Modernization : Provides the customer with a detailed prioritized set of
recommendations of their overall cloud-ready capabilities in relation to their desktop
cloud migration strategy

Microsoft | Solution Assessments



Partner Value

Reduce time to market ready to present final project
proposal

@,

Focus on Partner core business

o~

Demonstrates deep partnership with Microsoft

Assessment data gathering developed by a 3rd party

% (n X3

Partner involved in every step and leads the final project




Solution Assessment process

- TCM
= Solution AssessmentConsultant o o o
&Migration Partner . y L W W
dh Outcomes
o o o 4 presentation
dh &b & Assessment

Final call with

Data collection. Customer, TCM

Kick Off call
Data Analysis. and partner to
SAC will share and
Iéead handover schedule a kick Solution comment the
o AC creates off call with Assessment result.
Nomination Success customer. TCM Report.
Engagement ot ’ .
and Partner to
Cust(_)mer_ ﬁﬁ?ri:ecan Opportunity set scope and Deliverables.
Ider_1t|f|cat|on customers based c()jnfform share working PowerBI.
& pitch through this recctalve rom plan with the
Local partners eform . partner. customer.
SAC p“rtl.s SAC will take
'(I)'VC\:IrI\]/IerS Ip-on ownership of

the assessment
activities.
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Execution

Cloud Migration

Project

Partner final
report and
recommendatio
ns.

Project action
plan.

Customer
agreement.
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https://forms.office.com/Pages/ResponsePage.aspx?id=v4j5cvGGr0GRqy180BHbR4CuGvtJY69DjxbMcbR_i8xUOENCQkhLV0g1RTFPUEM5M0xZQjZEV0RBUy4u
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Solution Assessments & Partners deliverables

Assessment Deliverables
(Microsoft Provided)

Partner Deliverables

WAl Migration Plan

A customized migration plan should address
scope, time and cost:

AProvide recommendations on the data
gathered and analysis completed during the
assessment

AProvide a prioritized roadmap detailing the
cloud migration recommendations

Sy slte . L .
AProvide a detailed timeline and milestones
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Partner - Final Assessment Report, must include

1. Executive Summary: A high-level summary of project
background and scope, data discovery.

2. Summary of Current Environment
¢ Data Collection info
1 PowerBlI
f 0Solution Assessment as a ser V|
1 Partner Comments

3. Business case:Deliver a compelling business case 1
aligned to the customer ds i niti
benefit, cost, and risks of the proposed solution

4. Recommended Next Steps

¢ Provide a customized Migration Plan that addresses
scope, time, and cost, including

! recommendations for a base architecture and landing
zone foundation.

Microsoft | Solution Assessments
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CSPPartner requirements

Partner

needs to complete this training

needs to use Partner Center

needs to maintain an active MPN membership

has a published offering in place to execute after the assessment

has already 5 customers using the offering

has employed certified people:
A For all assessments:Azure Administrator Associate (AZ-104)
A For specific assessments:

: Application Workplace

o o o o Jo I

Infrastructure &

Data Migration

A Azure Solution A Azure Security A Azure AMS 8900
Architect Expert Engineer Developer Microsoft 365
(AZ-303+AZ- Associate (AZ- Associate (AZ- Fundamentals
304) 500) 204) or MS-500

Microsoft 365
Security

Administration

Microsoft | Solution Assessments


https://docs.microsoft.com/en-us/learn/certifications/azure-administrator
https://docs.microsoft.com/en-us/learn/certifications/azure-solutions-architect
https://docs.microsoft.com/en-us/learn/certifications/azure-security-engineer
https://docs.microsoft.com/en-us/learn/certifications/azure-developer
https://docs.microsoft.com/en-us/learn/certifications/exams/ms-900
https://docs.microsoft.com/en-us/learn/certifications/exams/ms-500

Solution Assessments

R Ideal
Candidate
Criteria
@ Timing
% Tools
A
= Inputs

> Deliverable

Data & Infrastructure
Helps customers modernize their

server, data centers and provide
recommendations for migration
to Azure

Customers with aging HW & SW
Customers defining their cloud
strategy

Customers with Low or No cloud
presence

See detailsnext slide

4-6 weeks

Movere

Server hardware and software
inventory with performance metrics

A report detailing Azure readiness,
including a TCO analysis and
migration plan

Cybersecurity

Takes a comprehensive look at
customersd cyb
infrastructure

Customers that want to evaluate
their security risk

See detailsnext slide

2-3 weeks

CSAT/Block64

Hardware and software inventory
Completed questionnaire to
gather additional required
information

A foundational analysis of the
customer cybersecurity state and
areas of potential risk, including a
roadmap based on a maturity
model using the CIS Controls

A TCO analysis and migration plan

Application Modernization

Assess specific applications for
PaaS in Azure

Established Azurecustomers
considering PAAS solutions
Customers considering modernizing
on premise applications

See detailsnext slide

4-6 weeks

CloudPilot

Initial scan of all customer

applications
Agreed scope for analysis of 3-5
applications® sou]

A report

cost consumption estimates,
reference architecture design, and a
modernization plan

highl i gh-
readiness to move to Azure, including

a5 Microsoft

Workplace Modernization

Focuses on migrating to or
implementing a software as a
service (SaaS) strategy

Dark on cloud

On-premise to Office365/M365
Aging hardware with Surface
opportunity

See detailsnext slide

2 - 3 weeks

MAP, Movere, Block64

Hardware and software inventory,
including refresh cycles, versions,
operating systems and patching

A detailed prioritized set of
recommendations of the
customer-igay cl oud
capabilities in relation to their
desktop cloud migration strategy
with consideration to the Surface
portfolio of devices

A TCO analysis and migration plan



Customer Criteria

2% Microsoft

« Customer has a cloud strategy and the intention to move to the cloud
« Customer agrees to an appointment with the Solution Assessment Consultant

Infrastructure & Data

Migration

A No Azure
consumption, or less
than 1K

A More than 10
Windows/Linux/SQL/
OSS DB servers on
premise

A Domain Controller
implemented

Triggers
A End of Support

Servers/Databases

A Usage of any virtualization
console - Vmware or HyperyV,
minimum of 10 VMs

+ Usage of Remote Desktop

A More than 100
employees or PCs

Triggers
A No M365 usage or deployment

A Remote teamwork needed
A No security policy in place

: Application Workplace

AIn house developed
application

A Application that
serves customers
(ISV) or at least 3
internal applications

A Access to source
code

Triggers
A Strong dependency on

Hardware
A OS/DatabaseEoS
A Legacy applications with

databases on SQL, MySQL,

Oracle, Postgress

A Customer is OnPrem
or has high potential
for upsell from basic
cl oud SKUOGS
Business Basic,
Proplus)

A More than 100
employees

A Compete solutions

Triggers
A EOS

A Hardware refresh
A No Teams, shadow IT, compete
solutions

( E X
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Actions

Review Material and technical training
Cloud Champion
http://Microsoft.com/solutionassessments

Identify and select your customer based on criteria

Submit your Customer nominations thru
Local Solution Assessment Consultant (SAC) will contact you

Organize kick off call with Customer and local SAC



https://forms.office.com/Pages/ResponsePage.aspx?id=v4j5cvGGr0GRqy180BHbR4CuGvtJY69DjxbMcbR_i8xUOENCQkhLV0g1RTFPUEM5M0xZQjZEV0RBUy4u

Questions

solutionassessments@ microsoft.com




Thank You
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Appendix
AssessmentReport

Sample Outputs
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Be Microsoft

Operating Systems Lifecycle

05 Type

Server Device Distribution: Operating System Lifecycle

05 Status @ Extended @ Mainstream @ Out of Support

Lifecycle Analysis - Operating Systems Windows Server 2012 R2

Windows Server 2008 R2

Mainstream
16 (10.67%) )
Windows Server 2016

Windows Server 2003

Windows Server 2012

Windows Server 2019

Extended 104 (69.33%)




SQL Overview

S0L Instances Lifecycle

SOL Alert?

Edition

@ Mainstream @ Qut

3 010%)

Enterprize @ 5tandard

Ext=nded

S0L Instances Service Pack Deviation

001 9:9: 04

1
k| |-||'_|q,._!|3.33%'

7
(23.33%)

13 143.33%)

Be Microsoft

@ Running Components @ Installed Components

DEMO-00021
DEMO-00347
DEMO-00345
DEMO-00330
DERMO-00495
DEMO-00292
DERO-00491
DEMO-00023
DEMO-D0025
DERO-00500
DEMO-00015
DERO-00024
DEMO-00026
DEMO-00286
DERMO-00300
DEMO-00305
DEMO-00331

DERMO-00351




Be Microsoft

Azure Projections




